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Standard 1: LEADERSHIP & DISTRICT CULTURE 
3.25

This standard stresses the superintendent's 
performance in leadership through 
empowering others, visioning, helping shape 
school culture and climate, and 
understanding multicultural and ethnic 
differences

INDICATORS
1.1 Facilitates a community process to 
develop and implement a shared vision that 
focuses on improving student achievement 
1.2 Promotes academic rigor that focuses on 
learning and excellence for schools 
1.3 Promotes and expects a school-based 
climate of tolerance, acceptance and civility 
1.4 Develops, implements, promotes and 
monitors continuous improvement processes 



Standard 2: POLICY & GOVERNANCE 3.52

Working with the board to formulate internal 
and external district policy, defining mutual 
expectations of performance with the board 
and demonstrating good school governance 
to staff, students and the community at 
large. 

INDICATORS
2.1 Understands and articulates the system 
of public school governance and 
differentiates between policy-making and 
administrative roles 
2.2 Establishes procedures for 
superintendent/board interpersonal and 
working relationships
2.3 Uses legal counsel in governance and 
procedures to avoid civil and criminal 
liabilities 



Standard 3: COMMUNICATIONS AND 
COMMUNITY RELATIONS 3.37
This standard emphasizes the skills necessary 
to establish effective two-way 
communications not only with students, staff 
and parents, but also the community as a 
whole, including beneficial relationships with 
the media. It also stresses responding to 
community feedback and building 
community support for the district. 

INDICATORS
3.1 Develops formal and informal techniques 
to gain external perceptions of district 
3.2 Promotes involvement of all stakeholders 
to fully participate in the process of schooling 
3.3 Establishes effective school/community 
relations, school/business partnerships and 
public service 



Standard 4: ORGANIZATIONAL MANAGEMENT 
3.37
This standard requires the superintendent to 
gather and analyze data for decision-making 
and for making recommendations to the 
board. It stresses the skills necessary to meet 
internal and external customer expectations 
and to effectively allocate resources. 

INDICATORS
4.1 Demonstrates budget management 
including financial forecasting and planning, 
cash-flow management, account auditing 
and monitoring 
4.2 Analyzes the district's consolidation plan 
annually and implements the consolidation 
and/or closing of schools according to district 
needs. 
4.3 Establishes procedures and practices for 
dealing with emergencies such as weather, 
threats to the school, student violence and 
trauma



Standard 5: CURRICULUM PLANNING 
DEVELOPMENT 3.39
This standard addresses the superintendent's 
skills in staying up-to-date in curriculum, 
teaching, learning and testing theories. It 
requires the superintendent to make sound 
recommendations for learning technologies.

INDICATORS
5.1 Develops core curriculum design and 
delivery system based on content and 
assessment standards and best practices 
5.2 Includes the use of computers, the Internet, 
networking, distance learning and other 
technologies in educational programming  
5.3 Involves faculty and stakeholders in 
enhancement and renewal of curriculum to 
ensure alignment of curriculum, instruction and 
assessment 
5.4 Provides professional development for 
faculty on the use of virtual teaching methods 
and technology



Standard 6: INSTRUCTIONAL LEADERSHIP 3.22

Standard 6 addresses what is to be taught; 
this standard emphasizes how it should be 
taught. It emphasizes the skills required to 
ensure that the most effective teaching 
techniques are in place and that all 
instructional resources are used to maximize 
student achievement. This standard also 
requires applying research and best practices 
with respect to diversity sensitivities. 

INDICATORS
6.1 Formulates plan to assess appropriate 
teaching methods, classroom management 
and strategies for all learners 
6.2 Establishes instructional strategies that 
include cultural diversity and differences in 
learning styles 
6.3 Applies effective methods of providing, 
monitoring, evaluating and reporting student 
achievement and uses good research and 
assessments to improve the learning process 



Standard 7: HUMAN RESOURCES 
MANAGEMENT 3.30
This performance standard requires skills in 
developing and implementing a staff 
performance-evaluation system. It also 
requires skills in applying ethical, contractual 
and legal requirements for personnel 
selection, development, retention, 
promotion and dismissal. It requires keeping 
the board apprised of negotiations on 
personnel actions considered necessary for 
the good of the school district. 

INDICATORS
7.1 Demonstrates use of system and staff 
evaluation data for personnel policies, 
decision-making, promotion of career growth 
and professional development
7.2 Identifies and applies appropriate 
policies, criteria, and processes for the 
recruitment, selection, induction, 
compensation and separation of personnel 
with attention to issues of equity and 
diversity 
7.3 Exhibits effective negotiation skills in 
personnel matters pertaining to transfers, 
retirements, resignations, and terminations. 



Standard 8: VALUES AND ETHICS OF 
LEADERSHIP 3.33
This standard requires the understanding and 
modeling of appropriate value systems, 
ethics and moral leadership. It also requires 
superintendents to exhibit understanding of 
social needs and to coordinate with health 
and human services organizations to help 
students grow and develop as caring, 
informed citizens. 

INDICATORS
8.1 Exhibits understanding and sensitivity to 
social needs of individuals 
8.2 Explores and develops ways to find 
common ground in dealing with difficult and 
divisive issues 
8.3 Promotes the establishment of moral and 
ethical practices in every classroom, every 
school, and throughout the district 



Standard 9: MANAGEMENT OF PROFESSIONAL 
AND PERSONAL RESPONSIBILITY 3.48
This performance standard requires the 
superintendent to commit to the practice of 
emotional maturity and stability, character 
and integrity, and interpersonal effectiveness 
as particularly important responsibilities in 
his/her professional and personal life. Where 
high standards of ethics, integrity, and 
personal conduct responsibilities are not 
specifically prescribed, nor school board 
policy applicable, the superintendent shall 
use the highest degree of personal and 
professional judgment. 

INDICATORS
9.1 Defends and maintains principles in the 
face of pressure and political influence 
9.2 Maintains honesty and integrity in all 
professional matters 
9.3 Displays emotional stability and poise at 
all times 



Superintendent Evaluation

Standard 1: Leadership & District Culture 3.25
Standard 2: Policy & Governance 3.52
Standard 3: Communications And Community Relations 3.37
Standard 4: Organizational Management 3.37
Standard 5: Curriculum Planning Development 3.39
Standard 6: Instructional Leadership 3.22
Standard 7: Human Resources Management 3.30
Standard 8: Values And Ethics Of Leadership 3.33
Standard 9: Management Of Professional And Personal Responsibility 3.48

Overall Average: 3.36


